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Berlin – one city / 12 boroughs / 3.8 million inhabitants







Major challenge …
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… define the operator!



Berlin‘s logistics hubs: large / medium / small
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One (public) operator – various users



Berlin‘s logistics hubs: large / medium / small
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Berlin Westhafen: 3 km distance to the Federal Chancellor’s office



Berlin‘s logistics hubs: large / medium / small
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• 140.000 20-feet-container units handled (2024) 
• 2 million tons of goods coming into Berlin by rail or barge and trucks
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We want smaller solutions as well

• short distances to 
private and commercial 
recipients/senders 

• enable (locally) 
emission-free vehicles 
and transport solutions
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KoMoDo project as starting point - One public operator / five users 
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Micro Depots in Berlin (2022)
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Berlin‘s logistics hubs: large / medium / small
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Single user
Private operator



Berlin‘s logistics hubs: large / medium / small
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Single user
Private operator



Berlin‘s logistics hubs: large / medium / small
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Multi-user
Private operator
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Berlin‘s logistics hubs: large / medium / small
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Berlin‘s logistics hubs: large / medium / small
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Multi-user
Public operator
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Hubs exist -
do we want to

watch or steer?
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