| L el et RUURE . NP A\

HGW to deal Wlth

~~“overtourism”

WP;\CTS CONFERENCE PARIS, June 3023
oy ——

- ’
) , > *~ -
] -~ v, 4
-~ 2 .
- Y. & v < Uk
’ VE. y « b
> N . Lyl

e Pt BRSSP PR e
|

City of Amsterdam

Mick Werkendam
Willem van Heijningen



AKX

History

2000: record of 4 million tourists in Amsterdam
Amsterdam Vision

- Campaign: | Amsterdam

- 15.000 extra hotelbeds

Renovation of the large musea (which made them more attractive) 2

Developments:

- Cheap and fast transport: Easyjet, Ryanair, Flixbus

- Sea- and rivercruises

- global growth of national and international tourism




X Tourism
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We did it!

We managed to get more tourists
2019: 21 million overnight tourists

Aanbod totaal Amsterdam

40.600
hotelkamers

10.000
campings

]
21.000

online platforms

Totaal aantal overnachtingen in de MRA, 2019

@ overnachtingen hotels
@ overnachtingen campings
@ overnachtingen woningen ed.
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AKX

Nuisance!

| Helneker
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First measures

Crowdmanagement

Hotelstop

AirBNB legislation and lawsuits
Ban on Beer bike

Control of the use of the canals

- One direction

- Amount of commercial tourboats
Spreading:

Other parts of the City
Visit Amsterdam, See Holland
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COVID and post-COVID

Aantal bezoekers in Amsterdam per jaar

— totaal {excl. cruise) =— dagbezoekers
— verbliffsbezoekers — cruise

28M

14M

§ .
2016 2017 2018 2019 2020 2021




§ New Developments
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Tiktok rows

Instagram “museum”
experiences
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SIsmoking ban joint
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Vision on
Tourism in
Amsterdam 2035
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The balance between the influx of tourists and the quality of
life experienced by residents of Amsterdam, particularly in the
city centre, is completely disturbed. Groups of tourists that
only visit the city for alcohol, sex and drugs are a nuisance. In
a more general sense, the negative effects caused by those
millions of visitors have resulted in overtourism. Nuisances
and overtourism are signals that the limit has been reached
and livability is in danger. Tourists are still welcome but our
hospitality can no longer be at the detriment of our
inhabitant’s quality of life and mobility.

Vision on Amsterdam 2050 and other measures
- Less large groups (commercial cruise/coach)

- Less cheap flights, more international train

- Spreading

- Crowd control

- Raise tourist tax

- Campaign “Stay away” (change identity)

- Branching (diversity of shops and local identity)

- Smoking ban joints etc

- Maximum of 20 million overnights

Amsterdam tourism carrying
capacity in 2021
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Crowd management

Red Light District (De Wallen)
Kalverstraat / Nieuwendijk
Railway stations

Area Johan Cruijff Arena

Events, special days like Kingsday

telsensoren en
wifi tracking




X Red Light District (de Wallen)
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F - congested

E - very busy

D - busy

C - medium

B - few/medium
A - few




;“ Red Light District (de Wallen)
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De Wallen
Piekscenario | Druktebeeld hotspots
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Policy goals crowd management

CMSA: Beleidsdoelen Crowd Management

~
preventing and managing unsafe situations

N,

I

-
ACCESSibility and good pedestrian accessibility of public

. . functions and good traffic flow in a larger
|mPl‘0Vlng Traffic Flow area around the busy locations
et

Crowd Management

General risks

> _

a high-quality public space in which
Quality and Comfort pedestrians feel welcome, safe and
comfortable
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Walking routes

Points of choice:

1. Centraal Station - Stationsplein
2. Dam

3. Koningsplein/Leidseplein

4. Rembrandtplein

Walking routes:
Blue: Damrak — Rokin
Orange: Nieuwendijk — Kalverstraat

Purple: Spuistraat/Nieuwezijds Voorburgwal — Spui — Singel
Yellow: Zeedijk — Nieuwmarkt — Kloveniersburgwal

Alternative routes when big crowds:
Lightblue: Spreading to canals westside
Black: West<>East- connections between walking routes

why people choose the routes, every route a theme
(cultural, shopping, fastest route, etc..), or give it a time to

travel..

rer O CINGHACHT

WESTER
MARKT

KEIZERSGRACHT
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Post 12 Klovenie rsBurgwﬁl / Bethaniéndwarsstraat
Post 13 Kloveniersburgwal / Koestraat
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§ Control measures Mick

x Enter the Wallen

30-minute marvels

Ervaar het Wallengebied in 30 minuten! Wil jij de de
schoonheid en cultuur van het Wallengebied ervaren?
Loop dan de 'Historic Route'. Of wil jij graag zien waar
de Wallen al eeuwenlang bekend om staat, namelijk de
erotiek? Kies dan voor de 'Erotic Route'. Laat je leiden
en ervaar de Wallen op zijn mooist!

Wat is het?

30 eminune imanyes basvas twe warscn Bende roumes die Mod 1 feaploratve ouriousing door die 'Walien eiden
8N NA3T NG [Hekken In o ad,

Storyboard

o=

Wat houdt het in?

Eq de start wvan o 30-mirden manals TOaTes Snnen mensen oon QR-coce #n Komen o e wisite mrecht. Op deze wetysite worden 2] na
haat KiaTEn van nun Fainnens rouke MEmorschnaison) door o cmpeuing grisit Op hun tekednnn crevangen 2 o0k promQes o PUmman waar 2
lunner scopper en lofjpen Litleg over deze plet. Ma dese wops wondt duideilk aangegeven dat de route klaar .
T1j OrAvANgEn 0an SEn wOLCNET 3ie 38 KanTen SPHEreEn S3n e drankje bij een cald of koffienar dichibl)
maar buitan hat Wallengenied

‘Waarom?

Een bezook aan de Walen =astop de buckerdist van weel toeristen, Uit ons onderzoek
hilfst dat Modi 1 Zich grasg Laas venwandersn an door hat Wallengetisd deaalt 7)
wben mit precies waar do Walan baginnen &0 eindfigen-en gaan paswag i 1 het
IfoE NennEN A4ES peen i Fben, THggers Uit hat gehiod. gronpssns an Angs om
I e i woorko men dat BEroers bt gonind e warlaaen.

Op welke hefboom heeft dit invloed?
Daznimoranme & peralazenrd aan 85 in d8 Subinop
Miouwsgiedgheid naar precpark”.
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*No public
peeing.
1vs legal.

4 Amsterdam wII |
wm o BTN B m]nder b&b,S cn
Stay __aw riviercruisesinstrijd
c ent ¢ setto tegen toerisme
Multi-Storey te“({“ﬁl red light district”
1;?{’(}33’ s can agree where Amsterdam launches €160,000 tourism

campaign for the right visitors

> 20 million overnights in 2023 predicted
JITMER

| ' o OUMIPLINES
* Changing hotels into apartment buildings )y 4 N L <

* Less Bed & Breakfasts
* Raise tourist tax
* Keep out foreign license plates (research)

Via Invoegen | Koptekst en voettekst kunt u de tekst wijzigen
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1. Raise tourist tax substantially will prevent tourists coming to Amsterdam? Yes/No
(10, 25, 50 euro p. night?)

2. Higher tax on transport (EU), specially on flying, will help reduce tourism? Yes/No
3. Reduction of beds in the city, will reduce amount of tourists? Yes/No

4. Ending overtourism is wishfull thinking? Yes/No

5. The measures mainly affect low-income tourists and are therefore not social/just?
Yes/No



