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- A conservative country that’s changed

- Richer than we used to be

- High-ambition climate law – 51% by 2030

- But not getting there: EPA estimates 28%

- Transport and agriculture sectors which need most work

Ireland’s context



- Mostly weak local government

- Limited, defined budgets

- Hiring is controlled nationally

- Lots of national rules and codes

- Little to no control over public transport

Irish local government



- Public transport 53%

- Cars 27%

- Bikes 6%

- Pedestrians 11%

Dublin’s context
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Challenge 1 “There’s no money.”



Overcoming challenge 1
- Ireland used to spend €20-€40m a year 
on active travel

- Changed to minimum €360m a year



Challenge 2 “We don’t have capacity.”



Overcoming challenge 2
- Secured extra posts:
◦ 248 new posts
◦ 40-50 for Dublin City alone
◦ New regional design offices for smaller areas



Challenge 3 “We can’t hire the 
engineers.”



Overcoming challenge 3
-Not solved!

-Active Travel Office founded in February 2022

-21 staff as of May

-(But 15 taken from existing staff!)



Challenge 4 “There’s a big public 
backlash.”













What to learn?
1. Stories matter

2. Consult early –use a sign and talk to people

3. Trial stuff – and take it out

4. Emphasise walking

5. Combine it with greening

6. Keep going!
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