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BIKESHARING IN TIMES OF COVID-19
BERLIN´S EXPERIENCES 



BERLIN´S PUBLIC 
BIKE SHARING 
SYSTEM „IN A 
NUTSHELL“



Berlin´s public bike sharing system „in a 
nutshell“

• Public procurement process (decision 2016): 
• service, 
• setup and operation, 
• 1.5 Mio. € p.a. max (including bonus-malus-system based on 

service level agreement)
• Aim: 700+ stations (much less realized)

• Setup since then, but significant challenges in the permission 
process for new facilities (stations) 

• Game changers effect the system (market entrance of various 
sharing systems and concepts)

• Adjustments taken (from station based system towards a hybrid 
system)

• Weekly or annual pass = 0 € / 30 min; pay as you go = 1 € / 30 
min 
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PUBLIC BIKE 
SHARING IN 
TIMES OF 
COVID-19



THE NEW 
„NORMAL“

• First “lock down” 22nd of march 
2020

• no interaction with other 
inhabitants / “stay at home” / 
exceptions necessary shopping, 
system relevant workforce

• Effect on mobility with a negative 
impact on public transport

• End of first lock down beginning of 
May 2020



Public bike sharing in Times of COVID-19

• Processes and ideas
• Fast reaction – new solutions
• Change of customer structures, but no significant change in 

usage 
(about 80 % of trips less than 30 min duration in 
2018/2019/2020) 

• The reaction of other players vs. reliable structures



Lessons learned?
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